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It is an exciting and challenging time for sport in Scotland. The nation’s 
interest in the exploits of our elite athletes at the London 2012 Olympics and 
the euphoria that will be generated in the build up to the Glasgow 2014 
Commonwealth Games provide a once in a generation opportunity to harness 
the power of sport to deliver lasting positive social, economic and cultural 
change in Scotland. However, we are in a period of economic stagnation with 
reductions in public expenditure and a squeeze on family budgets. We will all 
have to act smarter if we want to achieve the right outcomes. 
 
The priority sporting legacy from 2012 and 2014 has to be increased 
participation. This has to be delivered by local sports clubs, supported through 
local authority provision. We should put to bed the misplaced argument that 
it’s all about competition in school sport or the selling of school playing fields. 
Competition in state sector school sport is wide ranging, appropriate and ever 
present. However improvements must be made in inter school and inter 
authority school sporting competitions. Some school playing fields have been 
sold to developers but in the vast majority of cases these have been replaced 
with all-weather, floodlit sports pitches and facilities for school and community 
use and new school developments have improved indoor and outdoor sports 
facilities that are available for school and community use. 
 
Reductions in public expenditure could and do have a disproportionate impact 
on local authority sports services as other vital services are prioritised.   
 
The big question is how successful we can be in improving school sport 
provision, linking that provision directly with community based sports clubs 
and increasing the capacity of local community sports provision to 
accommodate more members/participants. This is easier said than done but it 
isn’t rocket science and there are many great examples of this happening 
across the country. We have restricted our response to what we have 
achieved in East Renfrewshire. 
 
Our response to the previous Health and Sport Committee Inquiry into school 
Physical Education provision forms the basis and firm foundations from which 
success in community sport is being built within East Renfrewshire. School 
sport, community sport and elite sport are part of one continuum not separate 
silos. You can’t have consistent and wide ranging success at elite level 
without all of these elements functioning well. 
 
Two hours of high quality PE per pupil per week primary and 2 periods of high 
quality PE per pupil per week secondary S1-4 is a minimum guideline.  The 
present requirement must be rigorously monitored by Education Scotland. 
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East Renfrewshire Council has seized the opportunity presented through the 
national PE programme being developed in partnership with Education 
Scotland and sportscotland to help increase the quality of primary PE 
provision through the design and delivery of local CPD teacher training, 
increasing the knowledge, skills and confidence of class teachers to deliver 
motivational, fun PE sessions. This is being supported through an increased 
focus on school based subject specific assessment. If more children enjoy 
their PE lessons they will have more opportunity to develop the vital physical 
literacy skills, knowledge and confidence that will allow them to participate in 
future sporting activities. 
 
We have linked our PE programme with our school based out of school hours 
sports programmes and linked these to community based provision through a 
signposting process. Every school provides a wide range of extra curricular 
sports opportunities linked to the specific sports that are introduced within the 
primary PE curriculum. All our primary schools deliver a minimum of 8 sports 
per year within their primary PE curriculum. Active Schools co-ordinate an 
inter school sports festival programme for all curricular sports which provides 
pupils with the opportunity to compete against other schools and get an early 
flavour of a large sporting event. Local club representatives are invited to 
these sports specific festivals and club information is distributed so 
pupils/parents can take the next step into community participation. Active 
Schools also organise cluster inter school sports specific tournaments to 
support wider participation in competitive sport. Active Schools and our Sports 
Development Service organise a number of club showcase events throughout 
the year. Local club representative deliver taster sessions in their sport at a 
central venue and pupils introduced to these local club sessions are 
encourage to come back to further club based sessions as a first step into 
community sports participation. The education Department produces a sports 
directory booklet each year which is distributed to primary and secondary 
pupils. The sports directory carries the contact details of all the local sports 
clubs who are working in partnership with the local authority to encourage 
pupils from school to club. 
 
All schools within East Renfrewshire utilise the authority generated tracking 
database. Schools track the participation of their pupils in school and 
community based sporting activities so scarce resources can be targeted 
more appropriately and pupil sporting achievements can be celebrated on a 
consistent basis. 
 
We have established a network of Sports Specific Forums for all targeted 
school sports. Theses forums meet about 2/3 times a year to discuss issues 
such as school club links, coach education, volunteer recruitment and 
retention and general capacity building. The forums are made up of 
representatives from all the local sports clubs in that sport, Active School Co-
ordinators and Sports Development Officers. The forums agree a basic 
development plan each year to help focus attention and direct action to 
priority areas. 
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School based out of school hour’s sports clubs are supported through a 
comprehensive local authority Sports Development sports programme. Our 
Sports Development team deliver a wide range of sports sessions on a block 
basis in local venues throughout the year. Pupils are encouraged to 
participate in these subsidised activities through our school sports signposting 
process which goes directly into school bags and from these opportunities into 
local sports club programmes.  
 
All East Renfrewshire Council sports coaches undergo Positive Coaching 
Scotland training as a core element of their professional development 
programme. Their effectiveness is monitored on a regular basis to make sure 
that the key principles and practices of PCS are being delivered in our sports 
sessions on a consistent basis. All primary class teachers and secondary PE 
staff have undertaken PCS training and an extensive club training programme 
has been undertaken over the last 3 years helping to raise coaching quality 
and increase volunteer numbers. The alignment of a positive culture focusing 
on the social, emotional and physical development of children and young 
people through sport in school, local authority and club provision is a major 
success factor in helping East Renfrewshire increase participation and keep 
participants for longer.  
 
This summer we have used the London 2012 Olympics to establish a 
comprehensive ‘Inspire a Generation’ programme. A replica Olympic style 
torch was passed around all primary schools with each school organising a 
special sporting event to celebrate the Olympic Games and the torch going 
through each pupils hand. All East Renfrewshire Schools completed Get Set 
registration and used the education resources to promote learning and 
teaching. On 8th June 2012 special come and try Olympic sports activities 
were staged on the route of the torch relay through East Renfrewshire. A 
Summer of Sport Passport scheme has been running throughout the summer 
months. This is a partnership between the local authority and local sports 
clubs. Clubs have provided free taster sessions for children and young people 
throughout the summer, participant passport books are signed by club 
coaches with each session being assigned a points value. Children will 
receive a Bronze, Silver or Gold medal presented in a school assembly in 
August/September 2012 if they have attained the prescribed point’s totals. 
This scheme has introduced hundreds and hundreds of children and young 
people to sports clubs for the first time and clubs are working with us to try 
and retain these participants.  
 
The confusion over whether schools/local authorities and clubs could use the 
word Olympic to advertise local sporting events and schemes hindered the 
development of provision and effectiveness this summer. The situation of a 
primary school not feeling able to call their summer sports day 2012 a Primary 
School Mini Olympics or the local authority not being able to advertise an 
Olympic Passport into Sport Scheme should be avoided in the build up to the 
Commonwealth Games. Children and young people have been inspired with 
learning all about the Olympic Games, not being able to call their sports days 
this summer a Primary Mini Olympics seems rather strange. 
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Club capacity building within East Renfrewshire is a key priority of service 
provision.  
 
1.  What is being done to support volunteers in community sport? 
 
Currently we have a comprehensive schedule of introductory volunteer 
recruitment evenings which supports new volunteers to gain an understanding 
of the process and requirements should they choose to volunteer and 
volunteering is given a high priority in sports activity publications. Volunteer 
evenings act as a type of in-service to start developing their knowledge of the 
sporting landscape in East Renfrewshire and how they both fit within it and 
how they can impact on the services provided. 
 
Once we have recruited we assign each volunteer to a mentor sports 
development officer. They are often deployed to an officer who has 
responsibility for the area that the volunteer would like to gain experience in – 
sports specific. The officer is also responsible for providing personal 
development opportunities as mutually agreed between the volunteer and 
officer, this is sometimes working in a club setting or gaining more office 
based experience. 
 
As recognition and reward for the volunteers we often hold refreshers to gain 
an understanding of how much value the volunteer is getting with our 
services, and also to identify any changes needed to the process/programme. 
We also hold regular Positive Coaching Scotland workshops and invite our 
volunteers to attend. Finally as part of our Coach Education programme we 
can give free places to volunteers to help develop their qualifications and 
knowledge. 
 
2.  What are the barriers facing volunteers? 
 
The main barrier to people volunteering is that the process takes a long time 
to complete. It is a right and proper process that someone who wishes to 
volunteer should go through a PVG check; we do want the appropriate people 
working with children/vulnerable groups, however from initially being in 
contact with the volunteer the process can last up to 6 weeks. This often saps 
the motivation of the volunteer; they initially want to volunteer in sport 
because of passion for physical activity and often because of a particular 
sport. This first thing they are met with is paperwork, bureaucracy and a 6 
week lay off. What would improve this? 
 
3.  What examples are there of good practice to encourage and maintain 
volunteers in community sport? 
 
From the monitoring and evaluation that we do, we see that people volunteer 
for mainly two reasons, either they are passionate about sport or they would 
like to gain work experience within that field. Often people who start out 
volunteering and who demonstrate either a good work ethic and/or high ability 
are able to progress from volunteer to paid employment. As well as this they 
often use the experience gained to structure job application forms or request 
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references. We have often had volunteers who have progressed to paid 
employment who then have become professional officers either within our 
authority or move within others. 
 
We have a large Youth Sports Leaders Award programme within East 
Renfrewshire secondary schools. We provide these students with volunteer 
opportunities within are sports activities and holiday programmes. 
 
4.  How can the contribution of local sports clubs be quantified for: (i) 
the preventative health agenda and (ii) communities? 
 
Local/Community sports clubs often have numerous hours of physical activity 
sessions available per week, and almost always they are available to 
beginners. If you were to overlap the days and time of the activity of all the 
clubs within any particular community you would see that there is a very 
comprehensive amount of physical activity sessions available to the public. 
These sessions contribute towards the prevention of physical illness and 
obesity and have a positive impact on health, not to mention the psychological 
benefits.  
 
We believe there is an opportunity to further empower local sports clubs to 
achieve outcomes and goals that local healthcare partnerships have. 
Community sports clubs are becoming more social enterprises rather than 
community clubs. There is a huge opportunity to create shared values within 
communities and use sport as a vehicle to achieve various health care 
agendas, utilising limited health funding will enable sports clubs to create 
programmes and increase their capacity, 
 
Local Community sports clubs know their communities better than anyone. 
They are well placed to deliver the basic health services that communities 
require. In turn communities already heavily contribute to the success of our 
sports clubs, without their support these clubs would currently not exist. 
Therefore they are already trusted organisations offering great services to the 
public. By investing in sports clubs we have a huge opportunity to create a 
new kind of partnership in which both the club and the community contribute 
directly to the strengthening and development of each other. We have seen 
examples of how sports clubs can develop specific programmes to tackle 
problems within the community using sport, for example Cashback Rugby, 
Football, Tennis and Hockey programmes used to impact on anti-social 
behaviour. 
 
5.  What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities? 
 
Community Sport Hubs (initially via local authorities/sportscotland) should be 
used to help remove any barriers clubs may have while also getting clubs to 
work together to increase the amount of people playing sport or being 
physically active in a co-ordinated manor. Being part of a CSH should also be 
about taking your club away from grant dependency, towards a sustainable 
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‘business’/social enterprise where they fully understand the opportunities 
within their community and work to link with multiple partners.  
 
CSHs should also link with local schools to provide tasters session while also 
publicising further club options to parents/carers. On top of this clubs within 
CSHs should link appropriately with governing bodies and local authorities to 
provide access to both activity and competition (where appropriate) for all 
ages.  
 
CSHs should also have a role within local facility assets in terms of 
programming and development. One of the biggest barriers to clubs is the 
place that they organise these activities. CSHs should be beacons within their 
communities; therefore we should try to provide a large incentive to these 
clubs by letting them flourish within their own environment (facility). The 
problem currently is that local authorities often do not have a priority access 
agreements or do not currently link with clubs other than the ‘first come first 
serve’ booking system. The majority of these assets are currently owned by 
local authorities and obviously a level of trust needs to be gained. However 
there are examples of Community Sport Hubs within Scotland where the 
removal of facility barriers enabled the clubs involved to become some of the 
best in the country, for example Inch Park Community Sport Club, Kilwinning 
Sports Club and Tryst Community Sports Club. 
 
6.  Given reducing public expenditure, what examples of innovative joint 
working between clubs and public bodies exist to make the most out of 
funding?  
 
Clubs have more flexibility than local authorities and can therefore create their 
organisation to obtain maximum benefit whether that be a charity, company 
limited by guarantee or voluntary organisation. As such these social 
enterprise clubs are able to attract funding that is simply not available to 
public bodies. 
 
As well as this there are examples where clubs have either taken on 
responsibility of managing community assets or pulled funding together, for 
their own needs, as well as reducing the requirement for the public bodies to 
maintain these facilities.  
 
There are plenty of clubs who have ambition to take on projects like this and 
indeed have their own facility although the funding and conditions attached to 
obtaining this can often be hard to reach. Some of these concerns are fair as 
not every club is in a position to do this even though they would have you 
believe otherwise. 
 
Some East Renfrewshire good examples include: 
 

 The East Renfrewshire Soccer Development Association 

 St Cadoc’s Youth Club 

 Giffnock Soccer Centre 

 Barrhead Youth Football Club 
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 Giffnock North Athletics Club 

 Zipy Gymnastics Club 
 
7.  What are the three most important issues regarding sporting facilities 
at a local level? 
 
The three main issues that can be seen within East Renfrewshire are as 
follows: 
 

1. Creating a tiered approach to priority access to council assets. The 
facilities we have are well utilised by a wide range of local groups 
ranging from Boys’Brigade, casual badminton/football, dance groups 
and the council’s own sessions and our community clubs. In order to 
provide CSHs with the space to grow and develop we will have to 
provide priority access to certain facilities. 

2. East Renfrewshire has a good reputation of investing in its sports 
infrastructure but a number of our sports facilities need to be upgraded. 
They are suitable for sport at a recreational level but improvements 
need to be made to the older facilities in our stock. 

3. Provision of facilities for non traditional/recreational play – multi-use 
games areas, skate parks and play parks in close proximity to centres 
of populations. 
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